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Agenda 

I. Welcome/Introductions 

II. Service Delivery and Community Targeted Presentations 
a. Ramon Guzman and Eunice Garza - A Path to Accelerated Learning 

(A-PAL Math & Reading) 
b. Irasema Garcia – U.S. Census Bureau  
c. Ernesto Villarreal – College 1st Program 

 

III. Texas Education Agency Real Time Validations 
a. MEP Evaluation – (Recap and Overview) (September 23, 2019) 
b. MEP CNA/Priority for Service (January 21, 2020) 
c. MEP MSIX/NGS (March 2, 2020) 
d. MEP PAC (May 12, 2020) 

 

IV. Leadership Supports Lessons Learned (ACET 2019) 
a. Managing MEP Random Validations 
b. Maximizing Services to Migratory Children 
c. Strategic Planning for Student Success 

 

V. MEP Quality Framework Monitoring for Success 
a. Identification and Recruitment/New Generation System 
b. Priority for Service/Local Needs Assessment/Program Evaluation 
c. Graduation Enhancement 
d. Early Childhood/Parent Advisory Council 

 

VI. Strategic Professional Development Supports MEP Training 
a. Ongoing Video Training Library 

#118541 – MPO Video (Online) 
#125432 – Administrator’s Video (Online) 
#125201 – SDP Video (Online) 
#131912 – NGS/MSIX Video (Online) 
#131986 – MSIX Video (Online) 
#132865 – PFS Video (Online) 
#125218 – OSY Overview Video (Online) 
 

b. Professional Development Services Catalog 
https://www.flipsnack.com/innovativeprojects/19_20_pd_catalog-
fxp8o58nv.html 
 

VII. Closing Remarks 
 
 

 
 

Migrant Directors’ Meeting 
Workshop # 117850 

October 29, 2019 

9:00 a.m. - 12:00 p.m. 

ESC- Willacy Room  
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